
A DTI SERVICE

Transforming Companies House:

Business Plan 2006/07

     



Exchanging information: helping business, informing the public, benefiting the economy

Exchanging information: helping business, informing the public, benefiting the economy
1

COMPANIES HOUSE BUSINESS PLAN 2006/07

TRANSFORMING COMPANIES HOUSE

CONTENTS

CHAPTER            Page

1. TRANSFORMING COMPANIES HOUSE 2
 

2. BUSINESS PRIORITIES 3

3. TARGETS 8

4. FINANCE AND WORKLOADS 11

5. MAIN ACTIVITIES FOR THE YEAR 13

6. ANNEXES 21



Exchanging information: helping business, informing the public, benefiting the economy

Exchanging information: helping business, informing the public, benefiting the economy
2

CHAPTER ONE

TRANSFORMING COMPANIES HOUSE

This year we have renewed our strategic direction for Companies House. Building on
the successes of recent years we have built a vision of the organisation for the rest of
the decade. We see our role as:

‘The foundation of company information exchange in the UK:
helping business, informing the public and benefiting the economy.’

As we perform this role we aim to be a world-class information provider; accessible,
easy to use and customer focussed. We want to maximise the use of the public register,
facilitating the exchange of company information; enabling people to make better-
informed decisions and so creating benefits for business and the public.

In achieving this we are contributing to the heart of DTI’s aim by helping to create the
right environment for business. Also, through International and European Company
Registries Fora, the European Business Register, and our work with individual
registries around the world, we are meeting the challenges an increasingly global
economy brings.

To be the foundation of company information exchange in the UK and achieve our
vision, we must concentrate on work in three areas: customers; stakeholders and
strategic partners; and the operation of Companies House. For our customers we must
provide a new and clear customer proposition both for delivering information to the
public register and for accessing that information. We will only be able to achieve our
aims by working in partnership with other parts of government, business groups,
professional associations and, strategic customers and suppliers. To facilitate all this,
we must transform the internal operation of Companies House. During 2006/7, we will
we be moving forward our work with customers and our partners, but crucially we must
also deliver a new internal platform to enable us to transform our services to customers
and achieve future benefits. Key outcomes for 2006/07 will be:

• Implement CHIPS - a major new information system.
• Develop our electronic services and move customers to this channel.
• Realise the internal efficiencies that higher levels of e-enablement can bring.
• Begin restructuring the organisation to reflect our vision.
• Deliver the internal changes required to prepare for the implementation of

the Company Law Reform Bill.

Achieving these outcomes will enable us to be an organisation at the forefront of public
service delivery, leading the way in the delivery of the government’s strategy for
transformational government.
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CHAPTER TWO

BUSINESS PRIORITIES

Our long-term vision is underpinned by separate strategic plans to bring about changes
in:

• customer knowledge and relationships
• business design and solutions
• stakeholders and strategic partners
• people
• finance.

Future business plans will have an identified set of priorities that align with the
strategic direction and its plans.

In 2006-07 the priorities for Companies House will be:

1. CHIPS completion
2. E-service delivery and take-up based on an agreed customer proposition
3. Driving through efficiencies to reduce costs and headcount
4. Preparation for the implementation of the Company Law Reform Bill
5. Maintaining the business, service levels and finances through the business

transformation and reducing our cost base.

Chapter 5 provides examples of some of the major areas of work for the year, together
with the benefits they will bring and the resource implications.

1. CHIPS completion

Challenges

The challenge this year is for CHIPS to be implemented successfully, on time and on
budget. The programme has been a long one – four years – but is now reaching its
conclusion. 2005/06 saw a concentration of resources on the development of code and a
strategy for data migration. The challenge for 2006/07 is to transfer existing users and
company data from the old database system (STEM) onto CHIPS with no degradation
of service to customers. This will be supported by a programme of training,
communication and business continuity planning.

Afterwards the focus will be on post implementation support to ensure that business
users understand the new system, and that issues arising from the change can be
resolved quickly and effectively. It will also be important to realise the benefits that are
promised by the new system through gains in flexibility and efficiency. These include
the ability to accommodate future changes more quickly and cheaply, to improve data
quality, and improve service delivery and accessibility for staff and customers.

Main activities include:
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• completion of the preparation phase for CHIPS, which includes systems and
integration testing, user acceptance testing, model office and operations
acceptance testing;

• cutover to CHIPS in all parts of Companies House and close down of
STEM.

2. E-service delivery and take-up based on an agreed customer proposition

Challenges

The priority here is to increase e-take up to meet our long term public target of 75% by
the end of March 2008. We have already made progress: the introduction of the
electronic annual return brought big increases in e-filing – from a standing start to 40%
of annual returns filed electronically. But achieving improvements overall will take
longer. Action we are taking in 2006/07 includes the enabling the electronic filing of
accounts, and other new electronic filing services such as change of company name.
This, together with the existing benefit of lower prices for electronic filing, and a
targeted campaign to raise awareness to customers of the benefits of e-filing should
bring good results.

Improving our knowledge of customers is important. We need to know their different
needs, so that we can help them understand their responsibility for the information they
send to us and when they need to comply with their obligations. We plan a new online
portal, “My Companies House”, and this will be vital to our new approach to serving
our customers. It will give the company its own area of the website to file and access
company information, with step by step help along the way. It will be simple to email
us, and we will start to use this more for routine reminders to remove the paper burden
that regularly goes out to companies.

Main activities include:

• developing a customer relationship strategy which understands the different
customer segments and provides propositions to suit each of them;

• encouraging customers to “switch to e” by promoting e-filing services
through a series of events and campaigns;

• providing companies with their own personalised online portal: “My
Companies House” as part of a longer term plan to engage companies,
directors and agents with us and government more directly.

3. Driving through efficiencies in terms of cost and headcount

Challenges

Achieving take-up of electronic filing is one thing – translating the potential efficiency
gain into reality is another. We have already identified targets for savings to the
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Gershon review, primarily based on the reduction in headcount. The challenge now is
to achieve these targets without degrading the level of service to customers.

We will do this by identifying what the business will look like in an all-electronic
environment and creating an organisational structure which will match it.  This will be
supported by the action that is needed to manage the change over from the existing
structure, which was designed to manage paper processing.

A primary area of focus for us will be ensuring that systems and processes are geared
up to the shift to electronic filing – for example: setting up authentication, systems
resilience, and end to end processes for electronic incorporation.  Better electronic
payment and information systems for customers will result in back office efficiencies.
Other support processes, such as those within human resources, finance and payroll
will be streamlined by electronic enhancements.

Our strategy also commits us to looking more widely at our role across government. As
a primary data source we are in a strong position to contribute to delivering benefits
both for companies and for other government departments.

Main activities include:

• the creation of business design and new business solutions which identify
the changing organisation, then right-sizing of resources to match
anticipated volumes of paper and electronic filing;

• supporting our people and training them to develop new skills and
competencies reflecting the move from process to service orientation, and to
ensure we put customers first;

• analysis of stakeholders to identify who we should be working with to
deliver benefits for customers both in the UK and across Europe;

• contributing to Better Regulation work across government to share data and
make ‘once only’ filing between ourselves, HMRC and others a reality.

4. Preparation for implementation of the Company Law Reform Bill

Challenges

The Company Law Reform Bill, now before Parliament is a major overhaul of
Company Law, and will affect over two million companies and five million directors. It
focuses on a "think small first" approach for small companies and is a key part of the
better regulation and simplification agenda. At this stage neither the final content nor
timing of implementation date are certain, but we do know that Companies House
aspects will not come into force before October 2007. The potential changes will affect
most areas of the organisation and require us to carry out significant preparatory work
in 2006/7. We will also assess the impact on other significant changes happening
during this business plan year (CHIPS and our business transformation).
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We have begun by setting up the Company Law Reform (CLR) programme. This
contains a number of strands, including director’s processes, incorporation and other
examination processes, legal and policy matters, compliance, and the addition of the
Northern Ireland Registry.  A major success factor will be the effectiveness of
communicating the changes to customers so that they understand what it will mean to
them, so that there is no lowering of company compliance with filing obligations.

Main activities include:

• managing Companies House related issues of the Company Law Reform
Bill through Parliament;

• setting up and managing the CLR programme including analysis of the
legislative changes, process design, timing and costs;

• aligning process changes with other business transformation work at
Companies House, and ensuring staff are involved at all stages;

• preparing for an effective transition for companies and stakeholders without
reducing compliance rate.

5. Maintaining the business, service levels and finances during the business
transformation and reducing our cost base

Challenges

During all this transformation, we must run the business to the high standards set out in
our public targets and ensure we deliver value for money for our customers.  The
challenge is to ensure that improvements are made but that costs are maintained or
savings made where possible.

Many aspects of this part of the plan focus on the machinery that makes Companies
House work – the IT infrastructure, operational processes, business continuity, contract
management and procurement. It does not aim to capture all our ‘business as usual’
work (that will be tracked separately), but this year we will highlight those activities
that are implementing change at a cost or are delivering substantial savings. This will
allow us to prioritise in year, if necessary, those that must be delivered, and those that
in changing circumstances may need to be postponed or shelved.

In recent years, we have been much more alert to the potential for fraudulent use of the
Register. Our primary way of dealing with this is to promote greater use of our secure
electronic services, to encourage e-filing customers to sign up to PROOF (Protected on
line filing), and to encourage companies to monitor their records. We will continue to
publicise these channels and to raise awareness of fraud through our work with the
Metropolitan Police and other interested parties both within and outside government.

The core work of the agency continues: receiving and processing information filed by
companies, and making it available for inspection. It will be subject to regular scrutiny
by the Management Boards at Companies House, as well as the Main Board and
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advisory Steering Board. Key performance indicators will be developed during the
year, which will complement the main public targets, which are outlined in the next
chapter.

The key to the successful delivery of the plan will be the staff who work here.  The
ongoing partnership work with the Trade Union Side will be invaluable in helping us
achieve a transformed Companies House with happy and valued staff who understand
why we are changing and who want to change with us.

Main activities include:

• completing a finance strategy for Companies House to cover workload and
expenditure forecasts, modelling and scenarios as well as capital investment
and sources of funding;

• developing action plans that address the needs of the people who work at
Companies House over the next five years. It will cover how we will re-
skill, empower, reward and develop our staff.  It will describe our culture,
values and identify changes in the way we will manage, and lead the
organisation;

• improving the handling and reporting of customer complaints, and getting
greater online feedback on customer satisfaction;

• sustaining and strengthening our partnership working with the Trade Union
Side, including finalising a partnership agreement.



Exchanging information: helping business, informing the public, benefiting the economy

Exchanging information: helping business, informing the public, benefiting the economy
8

CHAPTER THREE

PUBLIC TARGETS

Companies House is an executive agency and trading fund of the DTI, and must set
public targets, which are agreed by Ministers and laid before Parliament. We are
accountable to the Secretary of State for Trade and Industry and report performance in
our Annual Report and Accounts. Our Steering Board advises on these targets as part of
the annual cycle of governance.

Review of current public targets

• By March 2006 to provide the capability for 80% of documents, which it would be
possible to e-enable, to be submitted on line.

This has been achieved and will be removed for 2006/07.

• To ensure that the following services : Companies House Direct, WebCheck, and
Web-Filing, are available for 99% of the time between the hours of 7 am and
midnight, Monday to Saturday.

This was raised to 99% last year and is currently being achieved. It is an important
target for our customers and will be retained for 2006/07.

• To achieve 35% take-up for electronic submission of documents by the end of
2005/06,  55% take-up by the end of 2006/07 and 75% take-up by the end of
2007/08.

Take-up for electronic services was 23.9%  at the end of January. This has doubled
since last March but growth has been limited by a number of factors. These include
delays in e-accounts implementation, and a failure to succeed in persuading
customers to switch from paper filing. Given that take-up at the onset of 2006/07 is
likely to be around 26-28% it is not realistic to expect us to achieve a 55% target by
March 2007. If we deploy the measures we plan for this year, we believe a more
realistic but still stretching target is 40%. However we remain committed to
achieving our long-term target for take-up and this will remain as planned for
March 2008 (75%).

• To achieve, on average, a monthly compliance rate for accounts and annual returns
submitted of 92%.

This target is being underachieved by a small margin (less than 1%). This year we
are rethinking our compliance strategy and have decided to concentrate on
pursuing the filing of accounts since this is what customers are most keen to have
information on. We will therefore set the target for filing of accounts to 95.5%.

• To ensure that 97.5% of all forms submitted to Companies House are captured
error-free.
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This target has been a public one for some years, and for the latter part of the year
has consistently been met. The target is based on capturing both paper and
electronic data. Bearing in mind the greater take-up of electronic services and the
improvement in paper data capture we need to redefine this target. As a first step
this will be developed as a key internal performance indicator for 2006/07.

• To ensure that 99.5% of images placed on the Companies House image system are
legible.

Again this is being met but bearing in mind the move to direct filing of data without
the need to scan documents this has a limited life. We will retain it for one more
year and then remove it as a public target.

• To achieve for 2007/08 a reduction in real terms of 10% compared to 2004/05, in
the unit cost of the range of transactions covering registration, company search and
active register size.

This end-year target was introduced in 2005/06 to give a more relevant efficiency
measure for Companies House and we will not know the interim outturn until the
end of the financial year. It is a three year target and will be retained unchanged in
2006/07.

• To achieve a score of more than 85% in each quarterly Companies House Customer
Satisfaction Survey.

We are achieving this target and plan to retain it in 2006/07.

• To resolve 97% of complaints within five days.

This target is being met and will be retained in 2006/07.

• To achieve, taking one year with another, a 3.5% average rate of return based on the
operating surplus expressed as a percentage of average net assets.

This end-year target achieved a 4.5% average rate of return in 2003/04.  As a
Trading Fund, Companies House has a financial framework, which covers
operating costs and receipts, capital expenditure, borrowing and net cash flow.
This will be retained for 2006/07.

• To pay all bills due within 30 days, or on other agreed credit terms, on receipt of
goods or services or a valid invoice whichever is later.

This is marginally underachieving at 99.7%. As this is a centrally required target
we will retain it for 2006/07.

• The Chief Executive to reply within 10 days to all letters from Members of
Parliament delegated to her for reply.

This is currently being met and will be retained for 2006/07.
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Public Targets for 2006/07

The public targets for 2006/07 for Companies House are:

• To ensure that the following services: Companies House Direct, WebCheck,
and Web-Filing, are available for 99% of the time between the hours of 7
am and midnight, Monday to Saturday.

• To achieve 40% take-up for electronic submission of documents by the end
of 2006/07 and 75% take-up by the end of 2007/08.

• To achieve, on average, a monthly compliance rate for accounts submitted
of 95.5%.

• To ensure that of 99.5% of images placed on the Companies House image
system are legible.

• To achieve for 2007/08 a reduction in real terms of 10% compared to
2004/05, in the unit cost of the range of transactions covering registration,
company search and active register size.

• To achieve a score of more than 85% in each quarterly Companies House
Customer Satisfaction Survey.

• To resolve 97% of complaints within five days.

Central Government Targets

These are targets that are common to other executive agencies

• To achieve, taking one year with another, a 3.5% average rate of return
based on the operating surplus expressed as a percentage of average net
assets.

• To pay all bills due within 30 days, or on other agreed credit terms, on
receipt of goods or services or a valid invoice whichever is later.

• The Chief Executive to reply within 10 days to all letters from Members of
Parliament delegated to her for reply.
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CHAPTER FOUR

FINANCE AND WORKLOADS

Summary financial profile

The transformation of the internal operation of Companies House requires considerable
investment. The move from paper to ‘e’ brings greater variation in our income and so
there is increased financial risk for Companies House.

During 2006/7 and 2007/8, major non-recurring costs of nearly £14m will be incurred
on funding the implementation of the Company Law Reform Bill and restructuring the
business for the future. Financial savings arising from initial restructuring will start to
be realised in the latter part of 2006/7, grow gradually through 2007/8 and then come
fully on stream from 2008/9 onwards when we will see the full effect of the
transformation of Companies House.

Also over this time-scale, Companies House’s overall income will decrease because of
higher take up of cheaper electronic registration. This “imbalance” in income and
expenditure will require increased attention to continue to drive out costs and maintain
strict control over cash flow.  In putting together our spending plans for 2006/7, we
have been able to ensure that cash resources generated from within the business will be
adequate to carry out our plans. However, a source of external finance will be needed in
2007/8 when CLR implementation and final restructuring occur.

The additional cash expenditure on the CLR Bill and restructuring, combined with
increased non-cash charges for depreciation in respect of our significant capital
expenditure programme, will push our operating account into deficit for 2006/7
(£1.5m) and 2007/8 (£12.5m) after dividends payable to DTI. After that, our operating
account will return to around break-even. So, taking into account prior years’ surpluses,
our revenues and outgoings will be in balance over time, consistent with the Treasury
Minute of 12 October 2004.

Our financial strategy is understood by DTI and we are working with FRM to ensure
we have adequate medium term funding to deliver our financial and efficiency
objectives.

Workload and income 2006/7 (Annexes A, B and C)

For the core trading activities, the register will grow by around 5% but regulatory
income will decrease slightly because of higher levels of electronic annual return
submissions and an projected 10% reduction in incorporations. Search income is
expected to grow by nearly 9% to £12.4m mainly as the result of new complementary
services (e.g. “My Companies House”) and growth in the amount of information on the
register.
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Running costs 2006/7 (Annex D)

Total operating expenditure on core activities will increase by nearly £7m with staff
costs up by £3m, overheads up by £1m and depreciation up by £2.5m.  Expenditure on
CLR development work will be £2.4m.

The increase in staff costs includes the cost of restructuring to achieve a net reduction
by the end of the year in staff numbers of nearly 150 (full time equivalent) through
natural wastage and voluntary severance schemes. Within this net movement,
approximately 60 people will transfer to running cost from the capitalised CHIPS
project on “go live”. In accordance with our three-year pay deal, a pay increase of just
under 3.5% will apply from August 2006.

Overheads show an overall net increase of £1m year on year to £23m.  Downward
pressure on IT, accommodation, stationery and office equipment costs will yield
savings of over £1m.  Business led demand for additional expenditure on postage, call
centre, marketing, telecommunications and other overheads will add £2m overall.

Capital expenditure 2006/7 (Annex E)

The CHIPS project will go live at the end of the summer with remaining expenditure
planned for 2006/7 of £6m including contingency.  Other capital expenditure projects
amounting to £2.8m are planned in support of our electronic transformation and
legislative developments other than CLR.  For 2006/7 onwards, depreciation charges
will therefore increase significantly.

Cash flow 2006/7 (Annex F)

Based on our financial projections, the operating cash flow for 2007/8 will be £5m and
capital expenditure and working capital requirement £9m.  The net reduction across the
plan year of £4m provides a projected cash balance at the end of March 2007 of around
£3.5m.

Annexes

A Workload
B Operating account summary
C Income
D Operating expenditure
E Capital expenditure
F Balance Sheet and Cash Flow summary
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CHAPTER FIVE

MAIN ACTIVITIES FOR THE YEAR

Priority 1 - CHIPS Completion

Activity Benefits Resource
implications

Deliver CHIPS functionality by completion of
the verification phase which includes Systems
Integration Testing, User Acceptance Testing,
Model Office and Operations Acceptance
Testing. Cutover to CHIPS in Edinburgh, and
then in Cardiff and close down STEM

Delivery of CHIPS.
Improved quality and
functionality of
products.

Budget expenditure
predicted at £3.9m.In
addition, up to £2.2m
of contingency may be
spent

Priority 2 - E-service delivery and take-up based on an agreed customer proposition

Activity Benefits Resource
implications

Improvement and extension of electronic filing
capability. This will be undertaken as a single
project consisting of a series of phases
throughout 2006/07.  It may include additional
transactions such as change of name if it is
possible to incorporate them into the next
release of CHIPS

Increased electronic
filing capability.
Improved customer
satisfaction with CH e-
filing services
Reduced number of
complaints about CH e-
filing services.
Enhanced data
validation. Reduced
query-handling and
reject rates for
electronic input.
Improved WebFiling
screen content, layout,
guidance and sequences
in line with periodic
usability studies

Cost -  £70k

e-Accounts Phase 2 project to enable the
electronic submission of 'missing' accounts
types following implementation of Phase 1, i.e.
full and group accounts. It includes
compatibility with IAS standards

Consistent examination
& rejection rules.
Reduction in rejection
rates. Provides email
confirmation on receipt
of accounts. Meets
customer demand for an
e-Service. Eliminates
the need for manual
entry of data.  Potential
in the future for sale of

Cost- £115k
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Activity Benefits Resource
implications

data received to
generate a new income
stream

Develop a customer relationship management
strategy which will identify the behaviour and
needs of customers; define criteria and measures
to identify the value of particular customer
segments; define standards and levels of service
to customers; and outline a strategy for
encouraging customers into high value segments

To understand our
customers better
To help us develop future
services
To allow us to specify
levels of service and
efficiency savings
Management of customer
segments to give higher
value to CH.

Cost - £50k for
consultancy work

Define and implement a strategy for
rationalising the current suite of products and
services, including withdrawal of obsolete
products and services, development of new
electronic channels for communications (e.g.
SMS) and support (e.g. Webchat); migration of
customers from low value channels and
services.

Improved clarity of the
CH product offer.
Improved satisfaction of
electronic customers
through improved
support and
communications.
Improved organisational
focus on high value &
low cost services.

Cost £60k for
feasibility and pilot
studies(including SMS
and  Webchat). Staff
reductions potentially
realisable if products
earmarked for
withdrawal are labour
intensive

Conversion of paper correspondence to e
channels by: collating electronic details of
customers wishing to receive filing reminders
and other correspondence by email; sending
customers an email with a link to the WebFiling
area instead of sending out a shuttle reminder;
suppressing paper output (on request).

Improved customer
service & customer
satisfaction
Financial benefit of paper
suppression. Drive e-
filing take-up.

Cost - £80k

Investigate methods and develop a migration
strategy for moving customers away from the
use of telephony, paper based documents,
guidance and information services supplied by
the Contact Centre.

Potential for cost savings
in variable content of
contract charges.
Potential for cost savings
in print, post and
handling costs.

Promotion of take-up of e-filing  services
through :
A  targeted campaign to drive take up
Attendance at exhibitions to communicate
progress in e-filing
Market research of accountants and the DIY
filing market
Usability exercises to test the functionality of
our services at the point of completion
Targeting potential Web-filers towards
adopting our web-filing services through web-
filing seminars.

Increased take- up
Efficiency savings
Effective use of money
on campaigns and
product functionality
that is appropriate for
customer usage.

Cost £450k
Cost £100k

Cost £150k

Cost £40k
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Activity Benefits Resource
implications

My Companies House Project  to include:

Phase 1: Company Portal
Phase 2: Government Gateway registration on
Company Portal
Phase 3: Agents Portal with Gateway
registration
Phase 4: customer migration

Meets strategic
objectives for improved
customer service
through:
Single registration and
log-on
New products and
services
Pre-requisite to single
sign-on to Government
and resulting joined-up
transactions
Contributes to strategy
for transformational
government

Cost - £165k

Targeted campaign to raise awareness of the
threat of identity fraud and the measures that CH
is taking towards eliminating it.

Reduction in hijacks
and false filing.
Increased use of web-
filing.

Cost £100k

Reduce the burden of regulation on business by
working with other Government departments
and bodies to drive forward the strategy for
transformational Government by: carrying out
feasibility and requirements for a single
submission of  annual accounts that satisfy
needs of  CH and HMRC;  developing a single
electronic annual return and accounts
submission to CH rather than 2 transactions;
developing a feed of data on new companies to
HMRC on incorporation to reduce additional
form filling; looking at feasibility of other data
sharing as part of the better regulation agenda;
and working with SBS to develop
Businesslink.gov as a transactional channel for
businesses transacting with Government.

Reduced administrative
burden on companies
estimated £60m external
savings to business.
Reduced burden on
document examination
areas at CH. Efficiency
benefits realisable by
HMRC in form
processing areas.
Improved customer
knowledge to support
segmentation,
communication and
compliance activity.
Increased customer
choice of channel
through which to
transact with CH.

Cost - £40k
consultancy £20k

Priority 3 - Driving through efficiencies in terms of cost and headcount

Activity Benefits Resource
implications

Rightsizing of resources to anticipated
electronic and paper volumes

Delivering
improvement and
efficiencies within the
operational

Headcount reduction
to 1037, Improved unit
costs
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Activity Benefits Resource
implications

environment.
E-transformation of HR and payroll with full
support of the HR functions including training
and recruitment; reporting facilities etc

Further enhancements planned to HR system
and self service functions.

Accurate payroll
production
Reduction in
transactions costs
HR/Finance
information co-
ordination
Better budget
information
Better
statistical/headcount
information
Cheaper costs per
payroll transaction.

Reduction of 5FTE by
31/3/08. £100k annual
saving over
DTI/Logica solution
by implementing
HR/Payroll in-house.

Priority 4:  Preparation for implementation of the Company Law Reform Bill

Activity Benefits Resource
implications

 First Directive project to implement the
amendment to the first EU Company Law
directive to give:
- Additional filing capability for specified
transactions
- Foreign (EU) language access / guidance to
users of e services
- Recording and access to filings made in EU
languages other than English
- Provision of electronically certified copies

Compliance with EU
and UK legal
requirements from
1/1/07

Increase in e filing
capability

Better filing and search
facilities for foreign
language filers

Cost - £350k

Continued establishment  and delivery of a
CLR programme to implement the changes
arising from the CLR Bill. To include:
Set up and management, including analysis of
the changes, process design, timing and costs;
management of CH input to the Bill through
Parliament; projects on DEB and
Incorporations,
Director processes, company transition,
Northern Ireland analysis, Compliance,
Dissolution, restoration, and Legal and Policy
work

Delivery of  legislative
changes. Getting long
standing changes to the
law which CH wanted
e.g. clarification of
delivery, getting rid of
underage directors,
having negative
Statutory instruments
for fee changes.
Improved content,
quality and accuracy of
the register, giving
greater assistance to
filers via increased
functionality and

Indicative overall
budget of £9.1m
through to 2007/08 but
will need to be refined
once customer
transition costs are
known. £2.4m costs
estimated for 2006/07.

No internal increases
but there will be an
increase in contractors
Details will be firmed
up by the end of Q1



Exchanging information: helping business, informing the public, benefiting the economy

Exchanging information: helping business, informing the public, benefiting the economy
17

Activity Benefits Resource
implications

features such as the
unique Directors' ID,
which should help
prevent duplicate
directors' entries.
Effective inclusion of
NI registry

Priority 5: Maintaining the business, service levels and finances during the business
transformation and reducing our cost base

Activity Benefits Resource
implications

People Strategy development &
implementation

An organisation that is ‘Fit
for the Future’
Right size/headcount,
Right skills
Career opportunities
Cost savings

Head count
reductions with a
target of 1037 FTE
by March 2007.
Reduction in annual
salary bill

Produce a revised business design to show the
core processes, structure and steps to make it
happen over the next five years. Create the
business processes and systems we need to
achieve this.

An organisation fit for
purpose in 2010

Nil

Process appeals against Late Filing Penalties.
Administer a forecast of 19,989 late filing
penalty appeals (increase of 1,378 on current
year) or +7.4%.

Fulfilling the Registrar's
statutory responsibility to
collect penalties forecast at
£50 m for next year.
An open and fair appeals
process which is available
for all companies that
receive late filing
penalties.
Providing a deterrent
against the late filing of
accounts,
Improving the compliance
rate and overall integrity
of the register.

We will absorb the
7.4% increase in
workload within our
current staffing

Delivery of IT Strategic Plan to include :
Advice on introduction of Cost management;
advice on introduction of Quality Management;
consideration of the potential for Shared service
environments: development of a sourcing
Strategy for IT Service Advice on Resource
Management.

Long term capability
across the whole range of
end-to-end solutions
delivery. Consolidation of
IT infrastructure.
Technical policies and
strategies.

Consultancy -
£100k Some
additional staff
possible in the areas
of quality, content,
technical standards
management

Wide Area  Network upgrade Increased capacity, newer Cost - £90.5k
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Activity Benefits Resource
implications

Replace existing frame relay circuits (to Crown
Way, Edinburgh, London and Bridgend
The existing technology is out of date and
relatively expensive but does meet current
performance and capacity needs. We will
produce a proposal to outline costs and
benefits.

(more reliable and
resilient) technology and
reduced costs.

Reduced annual
costs – initial
estimates are
around £20k per
annum but proposal
will give precise
figures. This is a
contingency against
any extra load
caused by the
deployment of
CHIPS. It will
ensure that network
Performance meets
business need

Roll out of the Lynx electronic document
records management system to GroupWise
users within Companies House over a two-year
period.

Better knowledge sharing
Improved responses to
FOI. Ensuring CH's
intellectual property is
properly preserved and
protected. Compliance
with government
proposals. Providing
correspondence scanning
and image based
correspondence. Freeing
up storage in GroupWise.

Costs - £350k for
this year only.

Transition of Orchid (external web- service
provision) in-house.

Customers who are highly
satisfied with our services
- Greater control of
services as a whole –
Ability to react flexibly
and quickly to changes
- Better management and
control of enhancements
and developments to all
Companies House on-line
services including Web
Filing. Direct Financial
savings

Up to + 24.5
Coface/ORT staff
transferred under
TUPE
Project Costs:
£160k

Transfer of Orchid in house: post project
activity - to cover any upgrades to their IT
infrastructure as necessary once it has been
transferred to CH.

Continued  capacity,
resilience, availability & -
performance of  Orchid
systems once they have
transferred to CH

IT Systems Admin
& Networks
Cost - £200k

Produce a finance strategy for Companies
House up to 2010 to cover workload and
expenditure forecasts, modelling and scenarios,

Better planning and
forecasting
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Activity Benefits Resource
implications

fees and income streams, as well as capital
investment and sources of funding
Develop and maintain a business continuity
plan for CH by implementing a planning tool
across CH via intranet/offsite hosted website.
Implement plans for Edinburgh, London and
Nantgarw offices.  Achieve compliance with
PAS56.  Work with CHIPS to ensure that
Business Continuity/DR arrangements are
effective.

CH can continue to
operate or recover services
in the event of an adverse
situation arising.
DTI requirement.

£130k

Provision of DR capability for all CH IT
services (including Orchid and CHIPS)

Ability to deliver services
Continuity of business

£375k

Identify our key stakeholders and strategic
partners to build and maintain our relationships

Effective reputation
management. Stronger
influence across
government

CH to join the  European Business Registry Improving access to CH
information. Improving
CH's links with other
registries in order that CH
benefits from the funding
and initiatives from the
EU. EBR likely to
influence EU policy and
ensures that CH is
involved

£20k join up costs
plus £50k IT costs

Potential income
from information
sales

CH to contribute to the European Registers
Commerce Forum on the BRITE European
funded project and other initiatives

Knowledge of how
registries are
implementing cross border
initiatives. Inclusion of
UK rather than exclusion

Introduction of a mail sort, output and office
service across Central Operations, making full
benefits analysis of proposed change/
initiatives.

Increased savings in staff
& costs. Improved service
with consistently applied
'Mail Out' policies
ensuring VFM. Less
customer complaints

Efficiencies will be
gained across
Central Operations
at Band A level.

Introduction of Pricing in Proportion and clean
mail initiatives for internal despatch items,

Pricing in Proportion will
provide a saving of more
than £70k a year.  A
Cleanmail policy will
provide added savings of
more than £6k a year
based on current outward
mail volumes.

A saving in excess
of £70k a year with
a first year saving
of £35k for Pricing
in proportion and a
minimum £3k on
Cleanmail items.

CHD Increase in Revenue Campaign; a
targeted campaign aimed at increasing both

Increase revenue by £300k £150k–
Increase revenue by
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Activity Benefits Resource
implications

subscriptions and usage. £300k
WebCHeck Increase in Revenue Campaign : a
targeted campaign aimed at increasing usage,
and subsequently income

Increase revenue by £100k Cost £50k
Increase revenue by
£100k -.

Bring back in house the storage of Edinburgh
filed paper documents currently contracted out
to Iron Mountain a document storage and
retrieval company.

Continuing cost savings of
at least £52k a year after
initial transfer costs.

Saving of £52k
per annum after
completion of the
transfer to Cardiff.

Joint tender exercise with the Patent Office for
the procurement of electrical maintenance
components

Economies of scale
through pooled
requirements.

Look for opportunities to expand on the
CH/ONS internal audit service.
Identify other opportunities for working with
ONS and the Patent Office.
Identify other cross government/regional joint
working opportunities as appropriate.

More efficient and
effective services.


